From: Dave Persson - Persson & Cohen [mailto:dpersson@swflgovlaw.com]

Sent: Thursday, January 28, 2016 11:16 AM

To: John Holic <JHolic@Venicegov.com>; Kit McKeon <KMCKEON@venicegov.com>; Robert Daniels
<RDaniels@Venicegov.com>; Jeanette Gates <JGates@Venicegov.com>; Deborah Anderson
<DAnderson@Venicegov.com>; Fred Fraize <FFraize@Venicegov.com>; Richard Cautero
<RCautero@Venicegov.com>; Edward Lavallee <ELavallee@Venicegov.com>; Lenox E. Bramble
<LBramble@Venicegov.com>; Lori Stelzer <LStelzer@Venicegov.com>

Cc: Judy Gamel <JGamel@Venicegov.com>; Kelly Fernandez - Persson & Cohen
<kfernandez@swflgovlaw.com>; David Jackson - Persson & Cohen <djackson@swflgovlaw.com>; Donna
Barton - Persson & Cohen <dbarton@swflgovlaw.com>

Subject: Council email policy

Dear Mayor Holic and Council Members;

A couple of meetings ago, City Council changed its email policy regarding who
council members shall copy when sending emails. The new policy is that when a
council member sends an email, that member shall copy all members of council. No
other council member may respond to an email sent by a council member that deals
with city business.

While this email policy has some advantages, it is apparent that it has some
disadvantages as well. One of the disadvantages is that it precludes a council
member from responding to a matter that the member feels is important. Based
upon this, an alternative for your consideration would be to have a policy where a
council member would never copy another council member. To ensure compliance,
a council member would never hit the “reply all” button.

Regardless of the policy chosen, the over-arching consideration is that all
discussions among city council members regarding city business needs to occur at a
properly called city council meeting. I'd like to place this on council action at your

next meeting to either change or affirm your existing council email policy.

In the meantime thank you for your patience and restraint in complying with the
sunshine law and your council email policy.

Respectfully,

Dave



PLEASE NOTE: This agency is a public entity and is subject to Chapter 119, Florida Statutes,
concerning public records. Email communications are covered under such laws; therefore, email
sent or received on this entity's computer system, including your email address, may be disclosed
to the public and media upon request. If you do not want your email address released to a public
records request, do not send electronic mail to this entity. Instead, contact this office by phone or
in writing.



