401 West Venice Avenue

City of Venice Venice, FL 34285

www.venicegov.com

Meeting Agenda

City Council

Friday, January 9, 2026 9:00 AM Community Hall Room 165

Budget Process Workshop

25-0450 Instructions on How to Participate in the Meeting
Attachments: Meeting Intructions

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

. INTRODUCTION BY CITY MANAGER CLINCH

25-0451 Workshop Memorandum
Attachments: Memorandum
Il. PRESENTATION
25-0452 Finance Director LInda Senne and Controller Rattana Wongsa: Municipal

Government Budgeting Methods

Attachments: Presentation

lll. AUDIENCE PARTICIPATION

Five Minutes Each Speaker for City Residents, City Property Owners, and Owners of
Businesses within the City Limits and Two Minutes for all Other Speakers unless Other
Time Limits are Established.

IV. ADJOURNMENT
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If you are disabled and need assistance, please contact the City Clerk’s office at least
24 hours prior to the meeting.
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