






2013 2014

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Task 1 Project Work Plan and Schedule
Task 2 Project Kickoff Meeting
Task 3 GIS Data Consolidation
Task 4 Pedestrian Evaluation & Walkability Audit
Task 5 Parking Evaluation
Task 6 Develop Wayfinding Plan
Task 7 TCEA/TCMA Feasibility
Task 8 Transportation Needs
Task 9 Public Workshop
Task 10 Design Considerations and Cost
Task 11 Develop Preliminary Draft Plan/Implementation Plan
Task 12 Workshop/Presentation
Task 13 Final Report

Task 14 Project Newsletter (Executive Summary to Public)































Sign Type Proposed Number of Each

Vehicle Oriented 10

Pedestrian Mounted 9

Pedestrian Kiosk 6

Total Signs in Phase I 25
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