





Greg Reiter
Mobile (919) 291-1957

DIRECTOR — ENTERPRISE MARKET APPLICATIONS CONSULTANT

e Passionate & energetic Information Technology change leader, creative problem solver and cultural
ambassador specializing in application deployment, system integration and operation automation.

e Extensive experience in a variety of cloud-based, Software as a Service (Saas) solutions from a requirements,
design, development and operational perspective.

e 20+ years as a program and project manager within Corporate Service (IT), Customer Service, Development,
Product Management, Operations, HR, Marketing and Sales. Expert in implementation and integration of
cloud software with focus on automation within corporate enterprise, operations, product development,
customer service and support environments

e Proven ability to combine vision, creativity and strong business acumen with effective project management
and leadership skills, focused on developing relationships, delivering products in fast paced environment and
deploying business solutions.

AREAS OF EXPERTISE

o Certified Project Manager (PMP) o Leadership

o CRM Implementations — Salesforce.com o System Integration

o ERPImplementations — NetSuite o Agile and Scrum methodologies

o Applicant Tracking System Implementations - ATS o Risk Management

o Collaboration o Strategic Planning

o Team Building o Executive communication
Certifications

e Project Management Professional (PMP) — 2001

e Salesforce Certified Administrator — 2015

e Salesforce Certified Sales Cloud Consultant — 2016

e Salesforce Certified Service Cloud Consultant -- 2016

PROFESSIONAL EXPERIENCE

Director Enterprise Market Applications — Coastal Cloud 2015-current

e Specialize in implementation of Force.com platform to improve Clients corporate effectiveness

e  Analyze current business processes and make recommendations to Clients based upon defined goals

e Manage delivery of implementations and Client expectations

e Investigate and recommend Enterprise technology selections for Client use

e Manage time, cost and quality within timeframe and budget

e Collaborate with Client functional groups on system deficiencies to develop product/service goals and business
requirements

e Plan and organize Client data migrations and integratioi -equired to fulfill requirements

Director IT Enterprise Applications - Bandwidth 2013-2015

. Specialize in implementation of cloud technologies to improve enterprise effectiveness.

° Successfully managed implementation of SaaS ERP (NetSuite) that improved month end close by 17 days.

° Implemented Quote to Contract SaaS CRM (Salesforce) which improved performance in sales Ops by 33%.

L3 Evaluated talent management applications and implemented new Applicant Tracking System (ATS) for a
seamless automated sourcing and on-boarding of new employees.
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e  Mastered 3G/VolP products and mobile (SMS, WAP, MMS) technologies.

e Created project plans and lead enactment to deliver contracts exceeding $1B annually.

e Saved company approximately $5M by evaluating organizational project risks, developing contingency plans,
and responding to change in risk as the project progresses.

¢ Achieved savings through development of tracking tool and creating project documentation to address
project scope, tasks, plans, resource usage, and issue of online status reports.

Project Manager/Multiple Roles — Nortel Networks 1985-1996

Education

e AAS Computer Science Degree from Tampa College

e Additional studies and continuing education at NC State University

e Completed Project Management studies through George Washington University
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