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Overview

Purpose — Project update and overview

Recommended action from the Council:

1) Approval of event signage concept and

recommended preliminary site locations
for signs

2) Obtain feedback on recommendations
presented




Study Area

Contractually 18
month schedule

Accelerated for City
needs (13 month)

Proposed final draft
pushed back to end
of April
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Scope Overview

Methodology
* Process taken to address scope

Results

« Summary of the information collected
Constraints

* Agency and jurisdictional regulations
* Feasibility




Scope Overview

Considerations

* Toolbox of options
 Appropriate for City of Venice?
Recommendations

* Specific short/mid-term/long-term
recommendations




Questions to be addressed

e Are there multimodal circulation issues?
(vehicle/transit/pedestrian/bicycle)

* |s there a parking deficiency in
downtown?

* How will the City pay for identified
enhancements and improvements?




Are there multimodal circulation issues?

Methodology
Walking Audit — data collection
Evaluation of existing traffic volumes and patterns

Review local master plans and planned projects
FDOT/MPO/SCAT/Sarasota County

Inventory of existing signage locations

Assessment of local transit services and amenities




Are there multimodal circulation issues?

Results

« Safety concerns related to pedestrians and bicyclist
crossings (bridges/mid-block crossings/intersections)

Inconsistent signage to direct visitors to parking
locations and local destinations

Need for additional designated bike lanes and
connections

Disconnect to regional trail network
Lack of transit stop amenities

Signal timing along US 41 creates delays at peak times
during the day




Existing Conditions
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4= Fishing Pier
4= Caspersen Beach

Parking

«

PARKING DIRECTIONAL SIGNAGE VEHICULAR-ORIENTED

DIRECTIONAL SIGNAGE POST-MOUNTED BANNERS

(EXISTING)

POST-MOUNTED

PEDESTRIAN-ORIENTED DIRECTORY MAP KIOSK TRAIL SIGNAGE
DIRECTIONAL SIGNAGE




Wayfinding - Implementation

Barbeque Bash - Apnl 12, 2014
Special Event Area
Airport Avenue

L
Friday, April 5, 3pm-5pm
Centennial Park, Venice Avenve

Event Signage




Event Sign
Placement

Locations are at
permitted
temporary sign
locations
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Are there multimodal circulation issues?

Constraints

Signage regulations and restrictions within non-
city owned right-of-way

Roadway jurisdictional ownership

City does not control bridge operations
County/FDOT controls traffic signals

SCAT controls transit service

Funding and coordination with existing project
schedules




Are there multimodal circulation issues?

Considerations
Addition of dedicated left turn lanes (US 41)
Road diets and travel pattern alternations

Addition of amenities for bicycle and pedestrian
uses

Addition of a local circulator (shuttle/trolley
service)




Are there multimodal circulation issues?

Short-Term - Recommendations
Implementation of all phases of wayfinding plan

Implement striping for bike lanes and sharrow
corridors

Support projects that will contribute to escalating
the City’s Bicycle Friendly designation

Coordinate with SCAT to enhance transit stop
amenities and service

Provide additional bike corrals

Reduce driveway widths that intersect sidewalk
crossings




Are there multimodal circulation issues?

Mid-Term - Recommendations

« Evaluate the feasibility of constructing a multiuse
path alongside of Venice Ave and Tamiami Trail
bridges




Are there multimodal circulation issues?

Mid-Term - Recommendations

Turn ‘B’ streets into ‘A’ streets with alleys and
paseos

Corridor/Intersection enhancements along Venice
Ave & Avenue Des Parques

Consider the development of a local circulator to
operate during peak seasons and events

Develop water taxi or gondola program/service
Long-Term - Recommendations

e Intersection reconstruction consideration at
Harbor Dr and Venice Ave




Is there a parking deficiency in downtown?

Methodology
* ldentify parking districts
* Inventory existing parking supply and demand

* Record occupancy levels during peak and off peak

t Imes Saturday, May 18
Weekend
Sunday, May 19

Tuesday, May 21
Wednesday, May 22

Saturday, March 30
Sunday, March 31 (Easter)

Monday, March 4
Tuesday, March 5

Off-Peak
Weekday

Weekend

Peak Season
Weekday

* Public outreach — Public workshop/online survey
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Peak Weekday Morning (7 a.m.-10 a.m.)

CITY OF VEM’&E DOWNTOWN MOB/LITY STUDY - PARKING 0APACITY

| Parking Occupancy -
| Peak Weekday Morning

B o - 10%
%

:-" Kimley-Horn
| and Associates, Inc.




Peak Weekday Mid-Day (11 a.m.- 3 p.m.) %%g

LITY STUDY - PARKING CAPACITY
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| Parking Occupancy -
| Peak Weekday Mid-Day

Kimley-Horn
and Associates, Inc.




Peak Weekday Night (6 p.m.-9 p.m.)

CITY OF VEM’&E DOWNTOWN MOB/LITY STUDY - PARKING 0APACITY
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| Parking Occupancy -
| Peak Weekday Night

B o - 10%

:-" Kimley-Horn
| and Associates, Inc.




Peak Weekend Morning (7 a.m.-10 a.m.) %mtgg

CITY OF VENICE DOWNTOWN MOB/LITYSTUDY PARKING' GAPAC/TY

1 Parking Occupancy -
Peak Weekend Morning

| I o - 0%




CITY OF VENICE DOWNTOWN MOBILITY STUPY - PARKING CAPACITY
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- 1 Parking Occupancy -
Peak Weekend Mid-Day




Peak Weekend Night (6 p.m.-9 p.m.) %%g

- 1 Parking Occupancy -
Peak Weekend Night




Is there a parking deficiency in downtown?

Occupancy Summary — Peak Season

Private 2 038 44% 41%




Is there a parking deficiency in downtown?

Occupancy Summary — Off-Peak Season

Private 2,038 30% 24% 28%




Is there a parking deficiency in downtown?

Results

* During special events there are issues with
parking availability in some areas of downtown

* Concluded that the downtown core does not have
a parking deficiency in regards to overall parking

supply.




Is there a parking deficiency in downtown?

Constraints

Parking availability is sometimes limited due to
ownership; private parking lots typically reserved
for their customers

Location of spaces in relation to point of interest
Land availability and cost to construct new
parking

Timing of redevelopment

Existing parking regulations and codes

Limited revenue — parking is free




Is there a parking deficiency in downtown?

Considerations

Shared parking agreements between privately
owned parking areas and City

Designated areas for employees
Remote parking facilities

Valet/Shuttle services at peak times during
events

Additional signage
Parking redesign/reconfiguration/construction
Structured parking facilties




Is there a parking deficiency in downtown?

Short-Term - Recommendations

Implement wayfinding specific to locating
parking

Evaluate possible modifications to existing
parking regulations

Improve enforcement measures

Encourage shared parking agreements




Is there a parking deficiency in downtown?

Mid-Term - Recommendations

Parking restriping along Harbor Dr and Venice
Avenue
Remote parking facilities

Valet/Shuttle services at peak times during
events




How will the City pay for identified enhancements
and improvements?

Methodology

* Evaluate existing concurrency/impact fee
procedures

Coordinate with Sarasota County on their
procedures

* Review what other communities are doing
Results

* Financial implications
e Efficiency of development approval




How will the City pay for identified enhancements
and improvements?

Constraints

* Agency and jurisdictional regulations
between City and Sarasota County

* Feasibility of implementing new procedures




How will the City pay for identified enhancements

and improvements?
Considerations

Keep/Eliminate concurrency

Continue with County concurrency (existing
process and mobility fee)

Establish City Mobility Fee

Hybrid Option — Continue Collecting Impact

Fees w/ County and Establish City Mobility
Fee

Recommendations
* Adopt Hybrid Option




Request of Council Action

1) Motion to approval event signage concept
and recommended preliminary site
locations for signs

2) Obtain feedback on recommendations
presented
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Scope Overview
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Are there multimodal circulation issues?

Results

« Safety concerns related to pedestrians and bicyclist
crossings (bridges/mid-block crossings/intersections)
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locations and local destinations
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Event Sign
Placement

Locations are at
permitted
temporary sign
locations
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Are there multimodal circulation issues?

Constraints

Signage regulations and restrictions within non-
city owned right-of-way

Roadway jurisdictional ownership

City does not control bridge operations
County/FDOT controls traffic signals

SCAT controls transit service

Funding and coordination with existing project
schedules




Are there multimodal circulation issues?

Considerations
Addition of dedicated left turn lanes (US 41)
Road diets and travel pattern alternations

Addition of amenities for bicycle and pedestrian
uses

Addition of a local circulator (shuttle/trolley
service)




Are there multimodal circulation issues?

Short-Term - Recommendations
Implementation of all phases of wayfinding plan

Implement striping for bike lanes and sharrow
corridors

Support projects that will contribute to escalating
the City’s Bicycle Friendly designation

Coordinate with SCAT to enhance transit stop
amenities and service

Provide additional bike corrals

Reduce driveway widths that intersect sidewalk
crossings




Are there multimodal circulation issues?

Mid-Term - Recommendations

« Evaluate the feasibility of constructing a multiuse
path alongside of Venice Ave and Tamiami Trail
bridges




Are there multimodal circulation issues?

Mid-Term - Recommendations

Turn ‘B’ streets into ‘A’ streets with alleys and
paseos

Corridor/Intersection enhancements along Venice
Ave & Avenue Des Parques

Consider the development of a local circulator to
operate during peak seasons and events

Develop water taxi or gondola program/service
Long-Term - Recommendations

e Intersection reconstruction consideration at
Harbor Dr and Venice Ave




Is there a parking deficiency in downtown?

Methodology
* ldentify parking districts
* Inventory existing parking supply and demand

* Record occupancy levels during peak and off peak

t Imes Saturday, May 18
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Sunday, May 19

Tuesday, May 21
Wednesday, May 22

Saturday, March 30
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Monday, March 4
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Peak Weekday Morning (7 a.m.-10 a.m.)

CITY OF VEM’&E DOWNTOWN MOB/LITY STUDY - PARKING 0APACITY

| Parking Occupancy -
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B o - 10%
%

:-" Kimley-Horn
| and Associates, Inc.
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Peak Weekend Morning (7 a.m.-10 a.m.) %mtgg

CITY OF VENICE DOWNTOWN MOB/LITYSTUDY PARKING' GAPAC/TY
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Is there a parking deficiency in downtown?

Occupancy Summary — Peak Season

Private 2 038 44% 41%




Is there a parking deficiency in downtown?
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Is there a parking deficiency in downtown?

Results

* During special events there are issues with
parking availability in some areas of downtown

* Concluded that the downtown core does not have
a parking deficiency in regards to overall parking

supply.
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e Efficiency of development approval
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