
 

 

Finance Department 
_____________________________________________________________________________________ 

TO: Honorable Mayor and Council Members 

THROUGH: Ed Lavallee, ICMA-CM, MPA, City Manager 

FROM: Linda Senne, CPA, Finance Director 

DATE: May 2, 2022 

COUNCIL APPROVAL: Yes  MEETING DATE:May 10, 2022 

STRATEGIC PLAN GOAL: Ensure a Financially Sound City 

SUBJECT: Budget Amendment #4 for Fiscal Year 2022 

Background: The City of Venice, pursuant to Section 200.065, Florida Statutes, adopted its fiscal year 
(FY) 2022 operating budget, revenues and expenses, and capital improvement program by approving 
Ordinance No. 2021-32 on September 28, 2021 for $117,399,741. The City Council can amend the 
budget as necessary throughout the year by adopting an amending ordinance in the same manner as 
the original budget adoption. 

The FY2022 budget was increased by certain encumbrances ($22,104,996) and project balances 
($26,758,391) rolled forward from FY2021. Encumbrances represent the balances on certain purchase 
orders at September 30, 2021. Project balances are when a project has been approved in FY2021, but a 
contract has not been finalized (or encumbered). The Fiscal Year 2022 budget was amended by 
approving Ordinance No. 2022-01 on January 11, 2022 for $1,450,000, by approving Ordinance No. 
2022-04 on January 25, 2022 for $337,000, and by approving Ordinance No. 2022-07 on April 12, 2022 
for $414,000, said budget as amended being $168,464,128. 

In addition, certain additional expenses were not anticipated at the time the original FY2022 budget was 
adopted or amended. The City desires to amend its FY2022 adopted budget by $3,922,796. $940,797 of 
this amount is for the purchase of a Pierce Velocity Aerial T51 Ladder Truck as identified on the attached 
memo from the Fire Chief. This Ladder Truck was originally intended to be funded over two years to be 
purchased in FY2023: $650,000 was budgeted and transferred from the General Fund into the Fleet 
Fund in FY22. However, due to increased costs and expected increases again before October 1, 2022 it is 
in the best interest of the City to purchase this vehicle in FY22. This $940,797 will come from General 
Fund Reserves; however, when adopting the FY23 budget this amount will be “added back to General 

MEMORANDUM 
City of Venice 

1



Fund reserves.”  The remaining amounts on the budget amendment are to appropriate expenditures for 
various items as identified on the attached memos from the Department Directors, and $47,202 is for 
appropriate insurance proceeds for the replacement of a police vehicle. The proposed amended budget 
for FY2023 is $172,386,924 as shown in the schedule on page 3. 
 
 

Requested Action: Approve Budget Amendment 

If for an agenda item, this document and any associated backup created by City of Venice staff has been 
reviewed for ADA compliance: Yes 
City Attorney Review/Approved: Yes 
Risk Management Review: N/A 
Finance Department Review/Approved: Yes  
Funds Availability (account number): See Attachment A of Ordinance 2022-13 
 
ORIGINAL(S) ATTACHED: Click or tap here to enter text. 
Cc: Click or tap here to enter text. 
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Adopted 
FY2022 Budget

Prior 
Encumbr/Project 

Rolls & 
Amendments

Prior Budget 
Amendments BA #4

Total 
Amended 
Budget

General Fund 37,963,334$     519,512$              317,000$              940,797$              39,740,643$    

1Cent Sales Tax 2,774,200          1,784,665             -                         -                         4,558,865         

Building Fund 3,374,865          659,529                -                         -                         4,034,394         

Other Special Rev 1,409,250          33,500                   20,000                   -                         1,462,750         

Debt Serve Fund 2,564,674          -                         -                         -                         2,564,674         

Cap Proj Funds 550,000             2,519,647             1,450,000             1,300,000             5,819,647         

Enterprise Funds 56,902,274       42,769,509           414,000                22,000                   100,107,783    

Internal Service 11,861,144       577,025                -                         1,659,999             14,098,168      
Total 117,399,741$   48,863,387$         2,201,000$           3,922,796$           172,386,924$  
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Equipment Proposal   Proposal # 850 

 

This Equipment Proposal (the “Proposal”) has been prepared by Ten-8 Fire & Safety, LLC (“Company”) in response to the 

undersigned Customer’s request for a proposal.  This Proposal is comprised of the special terms set forth below, the Proposal 

Option List, Warranty, and Company’s Purchasing Terms and Conditions.  Through its signature below or other Acceptance (as 

defined below), Customer acknowledges having received, read and being bound by this Proposal, all attachments and Company’s 

Purchasing Terms and Conditions.   

Date: April 14, 2022 (“Proposal Date”) Customer: City of Venice Fire Department (“Customer”) 

  Customer Address:  200 N. Grove Street    Venice, Florida  34292  

Qty Product Description & Options Price 
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Pierce Manufacturing one (1) Enforcer 100' Ascendant Tower  based on  

NPPGPOV Loc Contract PS20240 Model Code 1.07      Ten-8 / Pierce Bid #850 

      

City of Venice Member #M-5702490 

      

100% Prepay discount (payment due time of order) includes performance bond. 

      

      

      

      

      

$1,659,797.00 

      

      

      

      

($69,000.00) 

      

      

      

      

      

**Commercial chassis price is an estimate; final price is net price charged by the chassis manufacturer.            Total:  $1,590,797.00 

 

Delivery Timing: The Product described above in the Product Description and Options Section of this document will be built 

by and shipped from the manufacturer approximately 22-23  (months) after Company receives Customer’s acceptance of this 

Proposal as defined below, subject to market and production conditions, Force Majeure, delays from the chassis manufacturer, 

changes to Order Specifications, or any other circumstances or cause beyond Company’s or manufacturer’s control.   

Other:       

Unless accepted within 14 days from date of proposal, the right is reserved to withdraw this proposal.  

ACCEPTANCE OF THIS PROPOSAL CREATES AN ENFORCEABLE BINDING AGREEMENT BETWEEN COMPANY 

AND CUSTOMER. “ACCEPTANCE” MEANS THAT CUSTOMER DELIVERS TO COMPANY:  (A) A PROPOSAL 

SIGNED BY AN AUTHORIZED REPRESENTATIVE, OR (B) A PURCHASE ORDER INCORPORATING THIS 

PROPOSAL, WHICH IS DULY APPROVED, TO THE EXTENT APPLICABLE, BY CUSTOMER’S GOVERNING 

BOARD. ACCEPTANCE OF THIS PROPOSAL IS EXPRESSLY LIMITED TO THE TERMS CONTAINED IN THIS 

PROPOSAL AND COMPANY’S PURCHASING TERMS AND CONDITIONS. ANY ADDITIONAL OR DIFFERENT 

TERMS, WHETHER CONTAINED IN CUSTOMER’S FORMS OR OTHERWISE PRESENTED BY CUSTOMER AT 

ANY TIME, ARE HEREBY REJECTED.   

 

INTENDING TO CREATE A BINDING AGREEMENT, Customer and Company have each caused this Proposal to be 

executed by their duly authorized representatives as of date of the last signature below.   

 

Customer:       Ten-8 Fire & Safety, LLC 

By:  __________________________________      By:         

Title: _________________________________                   Title: Authorized Sales Representative 

Print: _________________________________      Print:   Eric Huovinen 

Date: _________________________________      Date:   April 14, 2022  
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