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Why Does Tourism Marketing Matter?

* One out of every five people working in Sarasota
County has a job supported by tourism.

« According to the new national study by Oxford
Economics, destination marketing is an engine of
economic development.

* There is a clear link to economic development success
In those communities with strong investment in
destination marketing.

 Destination Marketing Organizations both create the
Image of a community that is projected around the
world and protect that image.
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A Look Back at FY 2015

* Record visitors in paid lodging of 1,084,140 In
Sarasota County, a 9.3% increase over FY 14.

« Total Economic Impact of Tourism reached
$2,662,422,701, a 12% increase over FY 14.
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A Look Back at FY 2015

* Average age head of household is 56.
 Median annual household income is $122,800.

« Ethnicity: 87% Caucasian, 4% African American, 2%
Asian and 4% Hispanic.

* Top three occupations of Sarasota County visitors are
Professional/Technical, Retired, Executive/Managerial.

« Days in market = 6.2.
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A Look Back at FY 2015

e 78% of Sarasota visitors received destination
Information from internet.

* Internet information consulted:
Hotel websites 32%
Airline 21%
VisitSarasota.org 28%

Trip Advisor 24%
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Domestic Visitation

* |In 2015, U.S. room demand growth has been out-
pacing GDP.

« Since 2011, consumer spending grew 14% while
spending on lodging grew 28%.
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Domestic Visitation

2015 U.S. occupancy growth 2.9%.
FY 2015 Sarasota occupancy growth 3.5%.

2015 U.S. ADR growth 5%.
FY 2015 Sarasota ADR growth 7.6%.
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Domestic Visitation Outlook

« Low gas prices are putting an average of $1,000 extra
disposable income in consumer wallets.

« Continued strong U.S. domestic travel but a tapering
of that growth.

 Room demand growth of 2.2% nationally for 2016.
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International Travel to U.S

« Weak Euro and CAD to the U.S. Dollar, British sterling
remains strong.

* In 2015, despite international economic challenges,
International air passenger traffic growth at 6.5%.

« Growth gap between emerging markets and
developed markets has narrowed. Emerging markets
are no longer driving global growth.

VisitSarasota.org



International Travel to U.S
Sarasota European Visitation FY 2014 - 105,820
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Sarasota European Visitation FY 2015 - 108,790
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International Travel to U.S

« National outlook Is for zero growth in European
Inbound visitation to the U.S.

« VSC saw some softening in bookings while at World
Travel Market.

* New opportunities with additional international flight to
region.

« VSC stronger investment in UK, German and South
America.
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Combating Zero European Growth

SARASOTA
COUNTY i

"USAIIOUrS vou con'tsect Exverence
— Increased desired product e i St oo
offerings for tour operators *

— Creating more dynamic “experience”
packages

— Target “Twin Centre” Holidaymakers,
Canada & S. America i s b 75750

|4th April - 215t June 2016 trom £729pp
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Travel Trends

« Consumers want personal service despite digital
world. High Tech and high touch and provide
consumers with opportunity to share.

 Single households are growing in the U.S.
People are getting married later and living longer
as a single person. Creation of a kinship
economy.

« “Context is king, not content”. What does it
mean to me and what will the experience do for
me.
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Example

* Matching social
content to the
right audience
(context) -
harnessed PP o———— T—
greater social

Savor Sarasota Social Advertising:

/‘;- Visit Sarasota County

INCLUDE people who match at least ONE of the
following 6

Enjoy $15 musi-course lunches and $29 multi-course dinners at local
Sarasota rostaurants!

|

Interests > Additional Interests

and MUST ALSO match at least ONE of the following 6

Fresh & Healthy

-
~
m ed la Behaviors > Purchase behavior > Food and drink >
¥ r X ™e

engagement

Fresh & healthy

Behaviors > Purchase behavior > Food and drink >
Health food

Fresh produce

Behaviors > Purchase behavior > Food and drink >
Meat and seafood

Meat
Seafood

Behaviors > Purchase behavior > Food and drink >

Suggestions Browse

Jore § - E y -
e na
%6 shares
Ciyde Carey Ave yOu asking me 00 & Cate? I 50 Pen mayle you ShOUC st
o n
ke Pty @51
o View Cravious regees

£5 Visht Sarasces County Jom her Cipos 910 enoy 8 7 Savorfarssons
Onle

e Reply 2

o View more repies

Jogy L Geiger Capiy Gell at UTC wis encelient

jdse Rodly l.’ 1
- Shirley Brown Go 10 Savor Sarasota 2015 oom for sestaurants & menus.
— L0 Fepty C

Shola Papind Tsunam o conral ave Sarasota & Fabulous. Not just susty
Pay Bave SOAN 100 DONT muis MEs ACeObe teslis et Ao Saroiiss o
41.0utstancing Cha! Came Out ang vited o8 10 Vs RIChan shere M Pas &
nck oven Lmpres rom Raly
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Travel Trends

* 79% of people have their phone near them for all but 2
hours of the waking day.

* In 2016, mobile device travel bookings are going to
double to 36 million.

« 11in 3 consumers do their purchase research on
mobile. 69% finish their transaction on desktop. Real
Impact on tracking your data.

« Clicks may not necessarily be a solid measure of
success.
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Travel Trends
The Booking Cycle

lem«‘
Community ’
Forum Soclal Networks "
,0-\

Websne

Durrct Manl b ‘
, Store FAQ % '
\ s thd of Mouth Knowledge Base
S~
b Ecommefte

Radio
v

Print

VisitSarasota.org




_—
Travel Trends
* Google is becoming a travel company. s\
00

« Google flight and the potential impact for
Sarasota.

« Coming in mid-year 2016, Google hotels.

* Google rolling out a destination platform based
upon Wikipedia. VSC role in content.

* |n one month, You Tube had 6 billion views.
\\Q\\@

 |If a customer has not decided upon the
destination, they will search video before
traditional searches.
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Google Sarasota

Visit Sarasota County on YouTube

@ Visit Sa}rasota County =

Last year (Jan 1, 2015 - Dec 31, 2015)

Watch time
Minutes

110,784 4

Views

170,289 A

Likes *
92

l‘ N‘J‘Ilwllllli

N\*M—W T e

}m

- > "\_f....pM | o S

Dislikes * Comments *

Average view duration
Wm*w_#w
0:39 v
Shares Videos in Sub
204 207 90
o g\ s sy s 2
Al aiiola

SIESTA'BEACH

—

AMERICA %

[ )

/s 7 & w @0 = Asalyties  ¥igeo Masager

No. 1 Beach on TripAdvisor: Siesta Key

Visit Sarascta County
@' © O sataege 55,572
+ A e e M T F

Published on Aug 13,2015
Visit Sarasota County is the Officaal Touriam Marketing entity for Sarasota County. Enjoy our video and
learn more about the white sands. magnificent arts and array of attractions in Sarasota County! Visit
wWww Wsfisarasota org for more rformation

DHOW MORE
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Google Sarasota

Google Adwords:
Advertising specific content in the right
context all over the web.

A Googe 2tviorss

AdWords Certification

Google
Targeting
Targeting optimization
B Display keywords Sasls ey sarasola ’ Conryaivg
sarasots besch
slosls key boach
Sarasota Wookly avallable mpressons
Beaches
I - —_— B S
m‘::’rm 450K - 500K 1mprossions
. A 3atus Lateis ~ Campagn Carpaign Chicks mpr
Serves type ubtype

Trivwt « T owrmt Deatretora
Beaches & Islands

. Campagn - o8Y% Osplay rverce 1 im
anded Network consideraton
ol
v Targeting optimiestion ¥ Let AdWords stomatoally find raw customen

o Conservative largeting: fnd addmonal customen, ol your oument cosl per cuslomer

AQUIensive targeting: SRCOVEr OvON MOre CUBOMmrs, Wowd your Oument cout je
outorme (Display Campags Optarions)
Targetiog methods
AN rgeing ~ Dusplay keywoeds (23)
Topics (1)
View NS 4200 iIMmage &
° Camosgn - 120%  Owplay nivence T Placement Status ; Chcks:7: % Mwpr.7 w2
endec Network consideraton
only
smantravel ips 1,008 20,351 495%
ended
baynewsS com Campaign $1.0 181 4801 035%
ended
View ful-a2ed image ac
sfghabe com Campagn $1.0 0 2253 453%
enged
thecrazylourist com Camgagn $1.0 €0 3427 ans
enged
accuweatner.com Campagn 1.0 88 24754 036%
ented
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' G wenice, fl - Google Search X

« =

CcCf https:f,’www‘goog\e.(om;’webhp?sour(eid=(hrome—instamt&ion=1&65pv=2&ie=UTF78#q=vemi(e%2C+fI

5% Apps [ Pinterest. Create Ac.. (] Imported FromE [ Print [3 Destination Marketi.. [ BB&T - Easy Online .. ¥ Google Maps JFl IDSS % DMAP leaming buil.. P Inbox - virginiajoyce... [ Emergency Closures [ Local Governrnent T...
Go gle venice, f [} E virginia 5 @) °
All hlaps Mews Images Shopping hdare * Search tools - S Q

About 3,190,000 results (0,98 seconds)

Venice, Florida - Enjoy Sun, Sand & Beaches When you
e visitsarasota.orenice -

“igit Venice, Floridal Book Today

Award Winning Beaches - Official Travel Site - Beautiful Sunny Weather

Free Visitors Guide - Area Beaches - Packages & Deals - Sarasota Hotels

venice, fl on Twilter
https fwitter comdsearchivenice +l ’

Greg Salator (@ GregSalvatori)
1 hour ago - Wiew on Twitter

Mark Elliott {@docmarkelliott)
1 hour ago - Wiew on Twitter

Has anyone seen my shorts? YWhatever,
speedos will do for Florida. i@ South
“enice Beach

wawwy. instagrarm. com/p/BAxRPG..

Enjoying the south jetty on “enice
Island, FL

9

Welcome to the official YWebsite of City of Venice, FL

Wy weniceqov.com/ v Venice

History, mesting schedules, job openings, project statuses, some printable forms.
Official site

Utilities - Jobs - Special Events - Yenice Municipal Beach

Youve visited this page 2 times. Last visit: 3/24/15

Venice, Florida - Wikipedia, the free encyclopedia

https: fen wikipedia orgfwikifenice,_Florida ~ \Wikipedia

Venice is a city in Sarasota County, Florida, United States. As of the 2010 census,
the city had a population of 20,748, 1t is noted for its large snowbird population
History - Geography - Demographics - Arts and culture

Venice - Visit Florida

i visitflerida.comien-us/cities/venice html « “isit Florida =

Just south of Sarasota along Florida's white-sanded Gulf Coast, Yenice offers 14 miles
of beaches from Casey Key to Manasota Key and plenty of recreational ..

VYenice Tourism: Best of Venice, FL - TripAdvisor

win tripadvisor.comdTourism-g34705-VYenice_Flerida-/ac... v TripAdvisor =
The shark tooth capital of the world, Wenice, Florida, is known for its spectacular
shoreline. Stroll down enice Avenue with its pink, Italian Renaissance ...

[ [PPSR JUR . S frinn

Osprey

South Venice

Map data ©2016 Google, INEGI

Venice

City in Flotida

“Wenice is a city in Sarasota County, Florida, United States. As of the
2010 census, the city had a population of 20 748, It is noted for its large
snowhbird population. Wikipedia

Weather: B4°F (18°C), Wind E at 7 mph (11 km/h), 52% Humidity
Hotels: 3-star averaging $170. View hotels

Population: 21 253 (2013)

Events

Live Music with Brian Meale Wed
Crow's Mest Marina Restaurant Jan 20
Live Entertainment with Darrell Lawhorne Thu
Crow's Mest Marina Restaurant Jan 21
Live Music with Bob Comeau Fri
Crow's Mest Marina Restaurant Jan 22

Points of interest

“enice

Oscar Triangle Inn Epiphany
Theatre Scherer Cathedral
State Park

e e et u ) Linbed Dl
https:f.-’wvwv‘gDugle.cDmfsearch?qzvenice,+ﬂ&Espv:Z&b\W:lﬁsﬂ&bihzg2S&SUur:ez\nms&tbmzsth&sa=X&ved=DahUKEwyau?P_thKAhVGqh4KHa-inAQ_AUICSgEni

| AR
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Travel Trends

* Trip Advisor had 1 billion impressions last year for
Florida.

* There were 250 million unigue views on Trip Advisor
for Florida last year.

* Florida had a 32% growth in views on Trip Advisor in

the past year.
S

tripadvisor

VisitSarasota,org




tripadV|50r Sarasota Tourism: Best of Sarasota JOIN  LOGIN § v E= v  RecentSearches v
[2+]

Sarasota v Hotels v  Flights  Vacation Rentals Restaurants ThingstoDo Bestof2015  Your Friends § More~  Write 3 Review +

@ Sarasota, Florida, United States Q, What are you looking for? Search

United States » Florida (FL) > Southwest Gulf Coast » Sarasota Tourism

VISIT

SARASOTA  §] [,

C OUN TY FLORIDA'S GULF COAST

Sarasota, Florida 105,298 reviews and opinions 9@@'

Lodging (71)
16,724 Reviews

Vacation Rentals (464)
1,182 Reviews

Flights

Things to Do (294)
23,256 Reviews

Restaurants (937)
61,489 Reviews

= Forum
{Photo provided by: Visit Saragota) 2,612 Posts

Overview Travel Guides Places to Stay Location Things to Do Official Resources provided by ‘\SKR.]AS-’“TA
COUNTY . -

What Kind of beachgoer are you? Chances are, you'll
find something in the Sarasola area that appeals fo you. Discover Sarasota, Florida
Soft sand, fishing piers, shells—you can find it around here « Visit our website + View promotions

) SARASETA
Just don't go looking for a nude beach—that's the one thing . send us an email . View events BOUNTY .

Provided by: Visit Ssrasota

they don't have. + Download our official guide + Connect with us

VisitSarasota,org
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Travel Trends
« Facebook and Instagram urge moving from metric of

Ikes and shares to yield, volume and market share.
_ook at brand engagement.

« Facebook/Instagram are as big as Google and Twitter
combined.

8 billion video views on Facebook daily with autoplay.
Catch consumers in 3 seconds.

50% of people watching live television are also
viewing a second screen.

VisitSarasota,prg
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Brand Engagement

 Measuring engagement and market share versus
competitors

Engagement Rate = (Likes + Shares + Comments)/Fans/Posts X 100

Cortex Avgerage Engagement Fan Facebook
Page Score Int/Post Rate Posts Count Interactions
Visit Tampa Bay 30.68% 68.78 0.17% 63 41,371 4,333
VISIt 0, 0,
Jetkeonuille 45.45% 119.87 0.21% 60 57,505 7,192
Discover The
Paim Beaches 63.64% 191.42 0.25% 60 76,527 11,485
Florida
g;st‘;/%ﬁéarwater 76.14% 591.20 0.30% 59 196,307 = 34,881
Visit Sarasota = -
County 38.64% 103.55 0.30% 51 34,115 5,281

VisitSarasota,org
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Travel Trends

* Be timely with your content so it can be shared.

* On both Instagram and Facebook, use non-
commercial stunning video and serve up offer or
message at the end.

 Remember that many people have sound off while
watching initial video so visual must carry your
message.

VisitSarasota,org
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Example

* Creating timely content: Wimbledon

Wimbledon 2015: Bracket, schedule
and scores for men’s draw

By Louis Bien onJul 12, 2018, 12:35p n

‘.’J"

Playing Tennis in Sarasota County

n as the cradle of golf and a beach-goers paradise, For those wh
plenty of options for different level

Susan Mulane-USA TODAY Sports

The good, bad, and ugly of the 2016

Novak Djokovic is the 2015 Wimbledon champion Hall of Fame
after beating Roger Federer in the finals. How did our breakout NFL players do
in 20157

§ SHARE (46) Read Option: Numbers suggest early
Clemson lead

Curry's warmups are better than some
games

hings couldn’t have been more exciting at this year's
Wimbledon, with all of the top three seeds making it
into the semifinals, and a final between top seed

Novak Djokovic and second seed Roger Federer. Hawks organist’s new song mocks
instant replay

Griffey, Piazza elected to Hall of Fame

Read more: Check out our coverage of the Wimbledon 2015 Shadow Boxer
women's draw.

Raines, Bagwell have to wait til next

uasr anain

VisitSarasota,org



Example
* Timely Holiday Content

Make Your Holiday Table A Local One
in 2015

Make your holiday ta

our list of local food shopping options

» one that sets the bar high for all other years. Enjoy

s o e ® <

s we begin planning, preparing and shopping for our special holiday
A"!t'n«l‘» we often ind ourselves ed grocery s, standing in
long lines, faced with limited parking - all occurring amidst a sea of

mpatient shoppers

I's & daunting though, it i

But your shopping experience doesn’t have 1o be an unpleasant journey
There (s a delightful alternative for holiday food shopping with no lines and a
relaxing drive through the countryside, And It is right here

Sound inter 17 Are you in?

Regional farms and markets in Sarasota County are prepared to help with

your holiday shopping needs, and provede a unique expenence with no lines
personable help, and best of all - fresh local food, Plus, you get that

“wonderful® feeling with the knowledge that you are supporting farmers and

Thanksgiving specials in Sarasota
County 2015

oliday. Indulge in specials from around town at

S ® <

N In Sarasota—almost—and as Fall
/ season is right around the

t festive days of the year, but it can also be
hosts who are tasked with the production
dinating the prized turkey's ey from kitchen to dining
for even the most seasoned holiday che!

with roasting turk competing with baked

€; pounds of potatoes that require

ng, gravy boats overflowing, and stress points boiling at an
aybe this year, it's time to let someone else do the work

pees for precious oven spi

one the prep work so you don't have to: Check out our fist
rasota that are offering exclusive holiday specials. This
tuff your belly, without the stress, so go ahead

Thanksgiv

and indulge. jus

Treat

the trees dofting the

Jes, and remi

1al reason

urce,

's Grove

VisitSarasota,prg



o
Travel Trends
o Twitter has become a real time information network.

* Vine Is now integrated into Twitter.

« Twitter’s travel audience is 1.5x likely than average
consumer to take 3 vacations per year.

* You can build customer service through Twitter but
must be prepared to act immediately.

&

VisitSarasota,org



eeecO Verizon F 3:28 PM < =)

Notifications Q

eeco0 Verizon F 3:29 PM < )

Notifications Q

) 4

) 4

Delta Assist @DeltaAs... 10/31/15

@vhaley Please try and do it
asap, while the seat is
available. *AD

Delta Assist @DeltaAs... 10/31/15
@vhaley Unfortunately the gate
has control of the seat. Please
go to the agent and ask to be
seated in 25F. *AD

Delta Assist @Deltass... 10/31/15

@vhaley | can try to change
you to 25F. Would that be ok?
*AD

Delta Assist @DeltaAs...© 10/31/15
@vhaley Are you on a Delta

P Y _ ST (I} N L

Home

@ ¥ = 2

-

Notifications Moments  Messages Me

Delta Assist and Alex
Mahadevan followed you

Delta Assist @DeltaAs... " 10/31/15

@vhaley Pls follow/DM your
confirmation so | may take a
look. *AD

<

Delta Assist @DeltaAs... " 10/31/15
@vhaley | know it must be
upsetting for you. I'm assuming
the flight is full? *AD

-

Delta Assist @DeltaAs... " 10/31/15
@vhaley My apologies Haley,
please contact us after your

4 5 & 2

Home Notifications Moments Messages Me

-
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Travel Threats

« U.S. government uncertainty with shut downs, closed
national parks etc. were a threat but not as dominant.

* Open U.S. Presidential election cycle usually creates
some consumer uncertainty.

« Soft target threats as seen in Paris.

* Red tide and “windy” season.

VisitSarasota.prg
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The Sharing Economy

What is being shared:
1. Entertainment and media.
2. Transportation.
3. Hospitality and dining.

VisitSarasota.org
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The Sharing Economy

72% of the U.S. population say they participate in the
sharing economy.

83% of consumers say it IS more convenient.

63% say It iIs more fun.

86% makes things more affordable.

69% do not trust sharing economy companies until
recommended by someone they trust.

VisitSarasota,org
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The Sharing Economy

* Airbnb has 425,000 guests per night, 22% more than
Hilton Worldwide.

* Airbnb customers want to experience destinations as
locals, not tourists.

» /4% of Airbnb properties are outside the main hotel
districts.

* 81% of Airbnb hosts share the home in which they

" @ airbnb

VisitSarasota.prg
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Outlook for Sarasota County

« Sarasota County will see visitation growth of 5%.
« Sarasota County will see visitor spending grow by 3%.

 Fairly flat RevPAR for the year as we begun to absorb
new lodging inventory.

VisitSarasota,org
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Credits

VSC is grateful for the travel insights provided by the
presenters at the Travel & Tourism Research Assn’s
2015 Marketing Outlook Forum, especially Adam Sacks
of Tourism Economics and Dr. Arun Sundararajan, NYU
School of Business.

Thanks too for the information gathered by Virginia
Haley during the Visit Florida Digital Roadshow visits in
California to Adara, Google, Facebook, Twitter, Airbnb
and Trip Advisor.
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