VENICE SEABOARD
MASTER PLAN -
PHASE 1 TECHNICAL PLAN
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Venice Seaboard Phase 1 Technical Plan Schedule DEC 25 JAN 26 FEB MAR APR MAY

Phase 1 - Site Visit, Analysis, & Kickoff

Task 1.1 - Project Kickoff Meeting

Task 1.2 — Public Engagement Strategy

Task 1.3 - Technical Working Group (Max. 3)

Phase 2 - Technical Plan Development - First Draft

Task 2.1-Technical Plan

Task 2.2 - Rough Yield Analysis

Task 2.3 — Development Standards

Task 2.4 — Developer Marketing Materials

Task 2.5 - Street Design Package

Task 2.6 — Staff Review Meetings

Phase 3 - Technical Plan Development - Final Draft

Task 3.1—-Technical Plan

Task 3.2 - Rough Yield Analysis

Task 3.3 - Development Standards

Task 3.4 — Developer Marketing Materials

Task 3.5 - Street Design Package

Task 3.6 — Staff Review Meeting

Task 3.7 — Revisions to Work Products

Task 3.8 — Development Application Review (3)
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CURRENT CODE SUGGESTED REVISION

Legend Seaboard Improvement Primary Streets  Street Hierarchy Legend Seaboard Improvement Primary Streets Street Hierarchy
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FOCUS AREA 1

« Redesigned Seaboard Avenue
(between Spur and Camion)
* Nolen Street (between Seaboard \
and Warfield)
« City-Owned Land
« Residential Unit Types:
« Rowhouse Units
 Live/Work Units
- Apartments /Condos
« Missing Middle Housing
« Commercial Space Types:
« Adaptive Reuse
- Maker/Creative Spaces
« Traditional Storefront Retail
« Waterfront Plaza & Marina

« Shoreline Rehabilitation




LIVE / WORK UNITS

« Residential above a flexible ground floor

« Can be office, retail, or “creative”

« 18’-24' wide lots

« 2-1/2 to 3 stories

« ~1,500 - 3,000 total gross square foot per unit







ROWHOUSE UNITS

Single or stacked residential
units with adjoining walls
22'-24' wide

1,100 - 3,000 GSF / Unit

2.5 - 3 stories



SEABOARD AVENUE
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BLOCK 1

* Residential Units: 39
 Live / Work Units
- Mixed-Use / Apartments
« Rowhouse Units

« Commercial Space: 8,450 GSF
« Storefront Retail

- Parking: 97 spaces total
« On-Street: 26 spaces
« Off-Street: 59 spaces

 Garage: 12 spaces




BLOCK 2

* Residential Units: 95
 Live / Work Units
- Mixed-Use / Apartments
« Rowhouse Units
« Commercial Space: 38,225 GSF
- Creative/Maker Spaces
« Storefront Retail
- Parking: 108 spaces total (309
future)
« On-Street: 16 spaces
« Off-Street: 92 spaces

 Future Garage: 293 spaces




BLOCK 3

« Residential Units: 102
 Live / Work Units
- Mixed-Use / Apartments
« Rowhouse Units
« Commercial Space: 67,944 GSF
- Adaptive Reuse
« Storefront Retail
- Parking: 66 spaces total
« On-Street: 24 spaces
« Off-Street: 42 spaces

- Waterfront Plaza & Marina




DRAFT COUNTS

DENSITY GROSS BUILDING SQFT GROSS LOT PARKING
o o e
BLOCK 1 81,386 8,450 89,836 | 32.6 2.14
BLOCK 2 95 150,768 38,225 188,993 | 40.4 3.88 293 0 16 108
BLOCK 3 102 121,348 67,944 189,292 | 38.9 3.00 0 42 24 66

TOTALS: 353,502 114,619 468,121
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SUMMARY OF KEY PROJECT PRINCIPLES:

« Newly Built Nolen Street from Seaboard Avenue to Grove Street

« Mid-block Parking Strategy (Screening, Alley Access, Future Garage Reserve, etc.)
« Redesigned Seaboard Avenue from Camion Street to Spur Street

« Wider Variety of Housing Types and Sizes

- Ground Floor Retail at Nolen/Seaboard and Warfield/Camion intersections

«  WCIND/Army Corps Coordination for Public Marina

 No Venice Historical Precedent (VHP) Architectural Style

« Small Seaboard District Code Update

« Expanded and Enhanced Urban Forest Waterfront Segment (includes Rookery Island)
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