CITYOFVENICE £
POLICE DEPARTMENT

TOM MATTMULLER * Chief

TO: Ed Lavallee, City Manager

FROM: Detective Sergeant Rob Goodson

THRU: Chief Tom Mattmuller W

DATE: October 5, 2018 MEETING DATE: October 23, 2018

SUBJECT: City Council Agenda Item — Presentation Public Safety Project —
Schematic Estimate Review

The Public Safety Project is progressing through the design phase and has reached
schematic design completion, allowing for initial cost estimates to be completed on
the project. The project team consisting of VPD/CoV staff, Otb Consulting Inc.
(Owner’s Representative), Dewberry Inc. (Architect), and Ajax/Tandem Construction
A JV (Construction Manager) requests to present an update on the project and seek
City Council gusdance to build systems relative to the construction budget.



