
Charter
Amendment 
Options 1-4



Considerations Used in Formulating Options
• Cost of Odd Year Elections

• Approximately $50,000 per election held in odd year

• The Current Election Cycle consists of 3 Staggered Groups of 2 for three years running 
every year.  We need to move into 2 Staggered Groups of 3 for four years running every 
other year.

• Seats 1&2 = 2023-2026 to Seats 1 & 2 & ?
• Seats 3&4 = 2024-2027
• Seats 5&6 = 2025-2028 Seats ? & ? & 6

• The longer the timeline to phase in; the higher costs but fewer term adjustments to get 
where we need to be.

• With a shorter or immediate timeline to phase in; we experience higher savings due to 
odd year election reduction or elimination; but there are more term adjustments to get 
where we need to be.

Presenter Notes
Presentation Notes
Currently the cost of Odd Year Elections are running just under $50,000 so we’ll use that as our estimate of future costs.    As we move through the options it is important for you to know the background criteria used in developing the options.   First the charter currently provides that councilmember seats (1-6) have an even staggering of 2 members running each year for 3 years (2-2-2, repeat).   To eliminate the odd year, we need to set up an even staggering of 3 members running every other year for 4 years or (3-off-3-off, repeat).   The Mayor’s seat (7) is purposely not part of the staggering equation and may run in either group as the charter addresses vacancies whereby should the Mayor be unable to complete his/her term, the Vice Mayor fills the seat until a new Mayor is elected in the next municipal election to a full-term so the seat runs in whatever group is running in the next election and then stays on that cycle until the next vacancy hiccup.   Whereas councilmember vacancies are addressed by appointment to the remainder of the term thus staying in their staggered group.   The longer the phase in, the higher the cost but fewer term adjustments.   The shorter the phase in, costs can be reduced or eliminated but more term adjustments are needed.



Option 1 – Cost $100,000 (est)
2024 Election 2025 Election

$50,000 (est)
2026 Election 2027 Election

$50,000 (est)
2028 Election
Group 2 (4YT)

2030 Election
Group 1 (4YT)

Seat 1 – (4YT) Seat 1

Seat 2 – (4YT) Seat 2

Seat 3 – (3YT) Seat 3 – (3YT) Seat 3

Seat 4 – (3YT) Seat 4 Ext 1Yr Seat 4

Seat 5 – (3YT) Seat 5

Seat 6 – (3YT) Seat 6
(Mayor)
Seat 7 – (3YT) Seat 7

Presenter Notes
Presentation Notes
�Option 1 anticipates holding both the 2025 and 2027 odd year elections at a cost of approximately $100,000 and uses a phase in strategy of running out existing 3 year terms until seats naturally fall into an even year expiration.   But for, we currently have 3 groups of 2 members running for election each year;  We need to split one of 3 groups of 2 to get our 2 groups of 3;  In this case it is Seats 3&4 (one member joins with Seats 5&6 and the other joins with Seats 1&2) to form two even groups of 3.  In this option Seats 1 and 2 are up for election in 2026 putting them where they need to be for a 4 Year Term in 2026.   Seats 3 & 4 are running in 2024 taking them to 2027 where Seat 3 would run for a 3 Year Term (bolded) expiring in Year 2030 to run in Group 1 for a 4 Year Term.   Seat 4 also up for election in 2027 would be given a transitional Extension of Term by 1 Year (noted in orange) to run in the 2028 Election for a 4 Year Term with Group 2.    Seats 5, 6, & 7 are all up for election in 2025 and would run for a 3 Year Term (bold) taking them to the 2028 Election where they need to be for a 4 Year Term in Group 2.



Option 2 – Cost $50,000 (est)
2024 Election 2025 Election

$50,000 (est)
2026 Election
Group 1 (4YT)

No Election Held 
in 2027

2028 Election
Group 2 (4YT)

Seat 1

Seat 2

Seat 5 – Ext 1 Yr Seat 5

Seat 3 – (3YT) Seat 3 – Ext 1Yr Seat 3

Seat 4 – (3YT) Seat 4 – Ext 1Yr Seat 4

Seat 6 – (3YT) Seat 6
(Mayor)
Seat 7 – (3YT) Seat 7

Presenter Notes
Presentation Notes
�Option 2 eliminates the 2027 election but maintains the holding of the 2025 Odd Year Election at a cost of $50,000 and a few transitional adjustments.  As noted in Option 1, Seats 1&2 are already coming due in 2026 and will run for a 4 Year Term right where they need to be.   Seat 5 which is up for election in 2025 would have a transitional Extension of Term by 1 Year (noted in orange) to run in the 2026 Election for 4 Year Term joining Group 1.   Seats 3 & 4 will be elected in 2024 to expire in 2027.  Both would have a transitional Extension of Term by 1 Year (noted in orange) to run in the 2028 Election for a 4 Year Term joining Group 2.   Seats 6 and 7 would run in 2025 for a 3 Year Term (bolded) taking them to the 2028 Election where they need to be to join Group 2 for a 4 Year Term.



Option 3 – Eliminates Both Elections Cost $0
2024 Election No Election Held in 

2025
2026 Election
Group 1 (4YT)

No Election Held 
in 2027

2028 Election
Group 2 (4YT)

Seat 1

Seat 2

Seat 5 – Ext 1 Yr Seat 5

Seat 3 – (3YT) Seat 3 – Ext 1Yr Seat 3

Seat 4 – (3YT) Seat 4 – Ext 1Yr Seat 4

Seat 6 – Ext 1 Yr Seat 6 – (2YT) Seat 6
(Mayor)  
Seat 7 – Ext 1 Yr Seat 7 – (2YT) Seat 7

Presenter Notes
Presentation Notes
�Options 3 & 4 eliminate both the 2025 and 2027 odd year elections for immediate savings, however you see more transitional term adjustments;  As you saw in Options 1 and 2; Seats 1 & 2 are where they need to be in Group 1 expiring in 2026 running for a 4 Year Term.  As you saw in Option 2: Seat 5 is up for election in 2025 has the Transitional Extension of Term by 1 Year (noted in orange) to move to the 2026 Election joining Group 1 for a 4 Year Term.   Also noted in Option 2;  Seats 3 & 4 expire in 2027 and receive a Transitional Extension of Term by 1 Year (noted in orange) to join Group 2 with an election in 2028 for a 4 Year Term.    In this Option Seats 6 & 7 would also have a transitional Term Extension of 1 Year (noted in orange) to the 2026 Election in which they would run for a shortened term of 2 Years (noted in yellow) taking them to the 2028 Election to join Group 2 for a 4 Year Term Election.



Option 4 – Eliminates Both Elections Cost $0
2024 Election No Election Held 

in 2025
2026 Election
Group 1 (4YT)

No Election Held 
in 2027

2028 Election
Group 2 (4YT)

Seat 1

Seat 2

Seat 5 – Ext 1 Yr Seat 5
(Mayor)  
Seat 7 – Ext 1 Yr

Seat 7

Seat 3 – (3YT) Seat 3 – Ext 1Yr Seat 3

Seat 4 – (3YT) Seat 4 – Ext 1Yr Seat 4

Seat 6 – Ext 1 Yr Seat 6 – (2YT) Seat 6

Presenter Notes
Presentation Notes
�Option 4 is Option 3 with both the 2025 and 2027 odd year elections eliminated.   However, the change in this plan features the Mayor or Seat 7 moving up to follow the path of Seat 5 with a term extension of 1 year to run in 2026 for a full 4 Year Term.  All other Seats follow the path detailed in Option 3 with 1 Year Extension of Terms noted in orange and 1 Elected Abbreviated Term of 2 Years noted in yellow.   As I mentioned earlier in the presentation, the Mayoral seat is not part of the even staggering requirement in the code as it is for Council Seats 1-6.   The Mayor may run along side either group and may switch as unforeseen circumstances arise causing the Mayor not to be able to finish the full term of office. 



Rules of Implementation if Referendum Passes
• All seats sworn into office following the 2024 elections would be 

grandfathered to the 3 times term limit rule.
• Newly elected after 2024 elections would be subject to the 2 times term 

limit rule.
• Extended terms for the purpose of transitioning to even year election cycle 

are counted with the current term of the seat holder being extended when 
considering the limit count.

• Being elected to an abbreviated term for the purpose of transitioning to an 
even year election cycle is not counted towards the term limit count.

Presenter Notes
Presentation Notes
Unless otherwise directed, these rules would be applicable 



Questions???
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